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Hiéu phwong chim cong ty, xac dinh va trién khai phwong cham véi tw cach 1a quan ly cao nhat bé phan

Xac dinh va trién khai phwong cham

% Hwéng téi ning cao nhan thire “1a quan 1y cao nhit Bé phin” cua

Manager

¢+ Tir phwong cham cong ty, hiéu y dinh quan ly ciia Tong giam doc

-y Pic diém

hoi thao

0 Toéng quan vé khoa hoc
Ngay 1 (HCM: 15/12, HN: 20/12) |

! ¢+ Xac dinh phwong cham bd phan thong qua nhin nhan hién trang b6 phan
+ Xac dinh cac giai phap trién khai va xay dwng 19 trinh thwc hién
¢+ Gidng vién Viét Nam giau kinh nghiém sé thwc hién gidng day
v0i rdt nhiéu bai thwe hanh
¢ Bdo cdo két qud khéa hoc bao gom két qua kiém tra va
két qud thwc hanh sé dworc givi t6'i cdc hoc vién sau khoa hoc

Y Cdc hoc vién cdn nghién ciru trwéc phwong chdm ciia cong ty,
mang t&i héi thdo dé€ s dung cho cic bai thwe hanh trén lop

Ngay 2 (HCM: 16/12, HN: 21/12) |

1. Ky vong Manager xac dinh phwong cham cho bd phan

Bai gidng: Manager la thanh vién ban lanh dao cong ty,
l1a lanh dao cao nhat ctia b phan, ngwoi sé
thwc hién vai tro xac dinh phwong cham.

Thwc hanh: Xac dinh cac di€ém cn cai thién trong thwc
hién vai tro xac dinh phwong cham.

4. Diéu tra cac Vin dé tong quan trong yéu ctia by phan

Bai giang: Phan tich sdu tinh trang hoan thanh cac muc
tiéu va cac vdn dé phat sinh nham xac dinh cac
Vin dé tdng quan trong yéu

Thwc hanh: Phan tich cac vin dé n6i bd va tién hanh
diéu tra Van dé tong quan trong yéu

2. Cac bwéc xac dinh phwong cham va thiu hiéu
phwong cham ciia cong ty

Bai giang: Poc va nghién ngdm phwong cham cong ty,
tim ki€m cac yéu t6 ngoai canh 4n sau
phwong cham, cac dw dinh ciia phwong cham.

Thwc hanh: Phan tich phwong cham, yéu t6 ngoai canh.

5. Xac dinh phwong cham cho b6 phan

Bai giang: Xac dinh phwong cham bd phan va cac giai
phap hé théng nham hién thwc héa hinh anh ly
twéng ciia bd phan.

Thuwc hanh: Xac dinh phwong chim bd phan va cac giai
phap chinh

3. Hiéu ky vong, tao 1ap hinh anh ly twéng ctia b phan

Bai giang: Can ctr trén cac yéu t6 ngoai canh va phwong
cham cong ty, xac dinh ky vong va xay dung
hinh anh 1y twé'ng ciia bd phan.

Thuwrc hanh: Xac dinh dwoc ky vong, xay dwng hinh dnh

ly twé'ng ctia bd phan.

6. Lap road map, tong ho’p ban phwong cham b phin

Bai giang: Xac dinh cac c¢dt méc trong viéc trién khai
phwong cham va thiét 14p 19 trinh trién khai.
Tdng hop phwong cham vao story chart.

Thwce hanh: Lap road map. Tong hop vao story chart.
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