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Assess sense of value to work of employees

Employee Preference Survey

% Traditional mind-set to work of Viethamese employees are different to
Japanese mind-set to work. Some employees are not suitable with

Japanese working culture
+ Sticking to own ideas and experience, not have ear to listen to the others

| ¢ Just follow orders from superior, but hesitate to create own tasks
+Questioners made from more than 10 years’ experience in

Bealule conducting training

of survey

O Purpose of survey

*Propose suggestions according to result of assessment

Assess tendency of typical traditional mind-set of “bureaucratic” and “self-centered”

Self-centered

>
Organization-centered

0 Way of conducting assessment

@ Thru on-line

1. Respond to 40 questions thru internet
2. Confirm result of each response thru

internet
@ Thru on—site assessment

(for more than 30employees)
1. Adjust question according to requirements
All the employees to respond to 40 questions

at the same time

(Japanese representative also respond)
Analyze result by individual and question
Discuss measures toward integrate mind—set
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=Each employee to spontaneously raise idea with obtaining
approval

<Sample Questions>

Bai khao s4t danh cho nhan vién. Thoi gian: 20 phat.

Ho tén: ‘ B6 phén:

— Vui dng tra |01 40 cau hoi duéi day trong 20 phat (30 gidy/ cfu)
— Vui ldng tra |oi vao & cudi ciing b&n phai bing céch lya chon A hoic B
— Day I2 bai khao sét sy lya chon, do vy khéng céan suy nghT nhiéu, chi can tra 16 theo cam nhan

Tra Ioi

Cau héi (A ho3c B)

Lwa chon A Lva chon B

1

Mong muén
cua ban d&i | 1
véi Cdng ty

|A. Céic lanh dao cép cao
minh lanh dao Cang ty

Ban lura chon diéu nao (A hay B)..?
Mot cong ty thanh cang c3n phai ra sao?

manh mé va thong B. Doi ngii nhan vién chi dong tham gia vao

S
viéc quan Iy va lanh dao Cang ty

Ban Iura chon diéu nao (A hay B)..? A
2 |Cong ty nén ngh diéu (A) hay (B) quan trong|
hon?

an vien nhan duge phic l0i t8t | ., [B. S hai long cla khach hang va dép tng ky
Gia khéch hang

vong ciia khdcl

Ban lira chon diéu nao (A hay B)..? oo N
Gong ty nén ky vong 46 v61 nhan vien didu g B. Sy tuan thii clia nhan vién theo cac ngi
i?

IA. Sy cht dong va séng tao ctia ddi ngd nhan
vien lqui hay tigu chudn
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Ban lura chon diéu nao (A hay B)..? |A. Nhan vién véi céch suy nght va thai 4o tu | , [B. Nhan vién c6 thanh tich cao trong cong
Cong ty danh gia cao véi nhan vien kidu nao?|an theo triét Iy cong ty viec

» 2
Ban lya chon digu nao (A T\'ziaﬂ: o B. Tra luong theo chirc danh va cong viéc d

oo giao

5 |Cong ty trd Iramg oho nha va vao da | T8 luong theo thanh tich cong viée oia
I nhan vien

00 Assessment fee (not include VAT)

Survey fee

Analysis/reporting
fee

Travel Expense

On-line survey case

]

On-site survey case

500, OOOVND/ A

Confirm response of each
employee thru internet

International Management Training & Consulting
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Contact: HN: Tel) 024.3222.2171, Mail) imtc_hanoi@imtc.vn,

Contact

HCM: Tel) 028.3551.1900, Mail) imtc_hcmce@imtc.vn

500, OOOVND/ A

10, 000, OOOVND

Round trip fee x # of visits

Kenji Hachiya: Tel) 093.424.8018, Mail) hachiya@imtc.vn, Website) imtc.vn
Address: Hanoi: Room 302, 3rd Floor, #3, 115 Nguyen Khang Alley, Yen Hoa Ward, Cau Giay District
HCM: Room 303, 3rd Floor, #29 Bach Dang, Ward 15, Binh Thanh District



