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Pam bao dat dwoc muc tiéu thong qua viéc quan ly hang ngay i
Vai tro va trach nhiém cua Ngwéi quan ly cap trung

Y Hoi thiao nay sé gitip nha quan 1y phat trién kha ning nhim...

+Lanh dao cap dwéi dé dat dworc muc tiéu ciia bd phan
- +PDam bao dat dworc muc tiéu thong qua cac hoat ddong quan ly hang ngay
¢+ Chuan hoéa cong viéc dé€ dam bao chat lwong cong viéc clia cap dwéi
¢+ Trwc quan hoéa cac diém chinh d€ khuyén khich cdp dwéi tw quan ly
¢+ Gidng vién Viét Nam giau kinh nghiém sé thwc hién gidng day vdi
Pac diém | rdt nhiéu bai thwe hanh
hoi thao |*Bdo cdo két qud khéa hoc bao gom két quad kiém tra va két qua
thwc hanh sé dworc givi t6i cdc hoc vién sau khéa hoc

O Tong quan vé khoa hoc
Ngay 1: 13/04/2023 (HCM); 18/04/2023 (HN) | Ngay 2: 14/04/2023 (HCM); 19/04/2023 (HN) |

1. Mong dgi ciia cong ty véi ngwoi quanly | 4. Cac diém quan ly hang ngay

Ly ﬂ}u}:é't: ANgu\‘(‘)'i q‘{én l)”’ dwoc ,dénl} gia th?f’ két q‘flé cla | Ly thuyét: Cac di€m quan ly hang ngay, cac diém thay déi,
ca b6 phan minh dam trach chir khong phai theo két quén ly san phdm d4u tién va nhitng cai khac
qua ca nhan

Thwc hanh: Nhin ra nhitng mong dg¢i ciia cong ty

Thwc hanh: Xac dinh cac nhiém vu can cai tién trong khi
quan ly hang ngay

2. Vai tro va trach nhiém ctia ngwoi quanly | 5. Tiéu chudn cdng viéc
Ly thuyét: Ngwoi quan ly cén duy tri, dat dwee va cai tién | Ly thuyét: Chudn hoa cong viéc nhim dam bao chit lwgng
muc tiéu bd phdn, thwc thi chinh sach cong ty, dong thoi cong viéc ciia cdp dwdi

phat trién cap dwéi Thuwc hanh: Thiét 1ap tiéu chuin cong viéc
Thuwc hanh: Xac dinh vai tro, trach nhiém cia ngwoi quan ly

3. Muc tiéu va cac hang muc ki€m soat 6. Quan ly bang trwc quan

Ly thuyét: Pam bao dat dwgc muc tiéu khong chi thong Ly thuyét: Trwc quan héa cic diém kiém soat nham
qua quan ly két qua ma con quan ly ca qua trinh tao khuyén khich cdp dwéi tw quan ly
ra két qua Thwc hanh: Trwc quan héa quan ly

Thuyc hanh: Xac dinh muyc tiéu va hang muc kiém soat Thuwe hanh: Lap ké hoach hanh dong sau khéa hoc

O Thoéng tin khéa hoc

Giang vién Chuyén gia Viét Nam (giang day bang tiéng Viét)
Neav & Gid Ho6 Chi Minh: Ngay 13 & 14/04/2023, 08:30 Sang ~ 05:00 Chiéu
gay & Lo Ha Noi: Ngay 18 & 19/04/2023, 08:30 Sang ~ 05:00 Chiéu
Hoc ohi Offline: 4,700,000VND/hoc vién (bao gom com trwa, chwa c6 10% VAT)
P Online: 4,350,000VND/hoc vién (chwa c6 10% VAT)
Phl:'gnl%l;hwc Sé thong bao trwdc ngay t0 chirc khoang 1 tuan (Offline hoac Online)
chirc

Vui long lién hé véi chung toéi!

Cong Ty TNHH Tw vin va dao tao quan ly quéc té
Lién hé: HN: Tel) 024.6291.1900, Mail) imtc_hanoi@imtc.vn, HCM: Tel) 028.3551.1900, Mail) imtc_hcmc@imtc.vn
Kenji Hachiya: Tel) 093.424.8018, Mail) hachiya@imtc.vn, Website) imtc.vn
bia chi: Ha Noi: Phong 302, Tang 3, S8 3, Ngd 115 Nguyén Khang, Phuong Yén Hoa, Quan Cau Gidy.
HCM: Phong 303, Lau 3, s8 29 Bach Ddng, Phwong 15, Quan Binh Thanh
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