INTERNATIONAL MANAGEMENT TRAINING & CONSULTING IMTC
Giai quyét van dé mot cach khach quan va logic

Tang cwérng kha nang phan tich trong giai quyét van de

% Ting cuong khi ning phan tich mét cach khach quan va logic trong gisi
quyét van de thong qua:

= Tranh d& xuit nguyén nhan hoic bién phap da dwec xac dinh tir truéc.

! = Thuc hi¢n phan tich mét cach hgp ly va nhit quan.

,‘ = Phan tich sau hon cho dén khi tim ra nguyén nhan goc thuc sy khach quan.

; = Xac dinh bi¢n phap ma c6 thé ngin ngira vin dé xdy ra 1an nira.

) + Giang vién Vigt Nam giau kinh nghi¢m sé thuc hién giang day véi rit nhiéu
Pac diem | bai thuc hanh

héi thao | ¢ Bdo cdo két qua khéa hoc bao gom két qua kiém tra va két qud thwc hanh sé
dwoc giri tdi cdc hoc vién sau khéa hoc

¥ Hoc vién tham dw mang theo bai bdo cdo gidi quyét vin dé lam vi du
phan tich cdi thién trong thuc hanh trén lop.

O Toéng quan vé khéa hoc

Ngay 1 (HN: 02/04, HCM: 09/04) | Ngay 2 (HN: 03/04, HCM: 10/04) |
1. Nhitng diém yéu chung trong phan tich 4. Tang cwong Phan tich nguyén nhan (2)
Bai gidng: Chia sé nhitng diém yéu chung tim thay | Bai giing: Pam bao nguyén nhan goc chic chin
qua bao cao giii quyét van dé. gay ra van dé bing bang chirng thuc té.
Thuc hanh: Ty danh gia nhin dang diém yéu cAn | Thuc hanh: Xéc dinh diém cin kiém ching va cach
cii tién trong bao cao phan tich thirc kiém chiimg nguyén nhan goc
2. Tang cwong Phan tich hién trang 5. Tang cwong Phan tich lya chon d6i sach
Bai gidng: Tim kiém diém vin dé thong qua xac Bai giang: D& xuit cang nhiéu d6i sach c6 gia tri
dinh co ché phat sinh gay ra hi¢n trang cang tot bing cach tao thém y tuéng sau
Thuc hanh: Phan tich hi¢n trang bang cach ap khi phan tich cac y twéng ban dau.
dung Cay-logic nham chi r co ché Thyc hanh: Xac dinh yéu ciu, xac dinh cac y tuwéng,
phan tich y twéng, dé xuit y twéng méi
3. Tang cuwong Phan tich nguyén nhaén (1) 6. Tong két
Bai giding: Tim kiém nguyén nhan goc thong qua Bai gidng: Tong két ngi dung hi thio
nim r6 sw thue tir quan diém ciia van @& | Thyc hanh: Thuc hién bao cao cudi ciing sau khi da
Thuc hanh: Phan tich 5Why tung buéc mot cach cdi thién n¢i dung phan tich
virng chic

O Thong tin khoéa hoc

Gidng vién Chuyén gia Viét Nam (gidng day biing tiéng Viét)
X . Ha Noi: Ngay 02 & 03/04/2024, 08:30 Sang ~ 05:00 Chidu
Ny ey Hb Chi Minh: Ngay 09 & 10/04/2024, 08:30 Sang ~ 05:00 Chidu

Offline: 5,100,000VND/hgc vién (bao gom com trua, chua c6 8%VAT)
Online: 4,700,000VND/hgc vién (chwa c6 8%V AT)

Phuong thitc to chitc  S& thong bao truéc ngay t6 chirc khoing 1 tuin (Offline hoic Online)

Vui long lién hé v&i chung toi!

Cong Ty TNHH Tu véin va dao tao quan 1y quéc té

Lién hé: HN: Tel) 024.6291.1900, Mail) imtc_hanoi@imtc.vn, HCM: Tel) 028.3551.1900, Mail) imtc_hcmc@imtc.vn
Kenji Hachiya: Tel) 093.424.8018, Mail) hachiya@imtc.vn, Website) imtc.vn

Dia chi: Ha Noi: Phong 302, Tang 3, S6 3, Ngo 115 Nguyén Khang, Phuong Yén Hoa, Quan Cau Gidy.
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Hoc phi




