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INTERNATIONAL MANAGEMENT TRAINING & CONSULTING

IMTC

List of Public Workshop schedule (2025) Page: 1/2
% Below are regular public workshop provided by IMTC (can be adjusted depend on situation).
% Workshop soon to be held is announced 1 month before
% For detail content of each topic, please view page 2/2
Workshop HN/
No (2days each) HCM Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec
B 1N 13&14 10&11 11&12
1 | responsibility of
Manager HCM 18&19 17&18 23&24
B 1N 13&14 19&20 16&17
2 | responsibility of
Middle Manager |(1CM 20&21 12&13 20&21
3 |Strengthen Analysis HN  14&15 15&16 18&19
Ability HCM | 2122 10811 13614
Strengthen HN 17&18 07&08 23&24
4 c -
Instruction Ability |[;rov 18&19 22&23 18&19
Strengthen N 11&12 05&06 09&10
5| Communication
Ability HCM 22&23 21&22 25&26
¢ | Enhance In-house HN 22&23 11&12
Training HCM 12&13
HN
7 |Construct 5S culture 16&17 05406
HCM 06&07 09&10
8 Evaluate employees [HN 15&16
following PDCA |11cm 25826
g | HRMand HRD HN 03&04 06&07
System HCM 17&18 18&19
Work Planning & [HN 20&21 16&17
10 PDCA
HCM 04&05 14&15
- Kaizen- Job HN 11&12 24&25
improvement  |HCM 11&12
HN
12 [Finance for Manager 13&14
HCM 06&07
HN
13| Solution Selling 24&25
HCM 08&09
A Direction HN 15&16
Deployment HCM 08&09
Risk awareness by [HN
15 Change Point 06407 19420
Confrol — HCM 10811 23824
HN
16 | HRM for Manager 20&:21 044:05
HCM 09&10
17|  Constructive HN 21&22
Discussion HCM 16&17
Japanese way of |gN 14&15
18| doing work to be
shared HCM 07&08

IMTC
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List of Public Workshop schedule (2025)
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No| Topic name Overview Major contents
Role and |Mgr draw idea imagine of responsible org as highest |Company expectation for Manager; Role and responsibility
1 | responsibility |leader, identify essential prob with higher & deeper |of Manager; Leadership style of Manager; Identify general
of Manager |vision issues; Working style for improve org ability
R&R of Middle Familialj with Middle Manager wprking style-achieve|Expect qf company to Middle Manager; Role and ‘
2 Manager responsible org target while leading sub. responsibility of Middle Manager; Target & Control items;
& Daily Management points; Working standard; Eye Mgt
Strengthen |Using case to solve problem, strengthen analysis Typical weak point at analysis; Strengthen: situation
3 Analysis based on fact and conclude reasonable analysis; Strengthen: cause analysis (1); Strengthen: cause
Ability analysis (2); Strengthen: select solution
Strengthen |Familiar with sub instruction method from Importance of sub instruction; Leadership from sub'
4 | Instruction [subordinate's viewpoint and operation subordinate |viewpoint; Identify instruction content; Instruct tasks;
Ability can do to enhance subordinate’s spontaneous action |Manage conflict; Standardization, Manage by eye
Strengthen |Familiar with communication way "Listen, Importance and difficulty in communication; READ: to
5 | Communicatio|understand intention of talker”, "Respond to question|understand; LISTEN: to find true question; TALK: what are
n Ability of listener" to improve understand in communication.|expected; WRITE: simple, specific, logic
Innovation from “Information training: focusing on |Meaning of training; Analyze: Identify misunderstandings;
6 Enhance In- |information sharing” to “Conversion training: change|Design: Strategies to correct misperceptions; Develop: Tools

house Training|

employee behavior”

to change behavior; Implement: Training focused on
consulting; Evaluate: Encourage applying into practice

Re-confirm important points in each S, identify

55 to create efficient workplace; Key in 5S improvement;

7 Co:sﬁ:::z 55 organizational measure to improve 55 by considering|Improve 5S organizationally; Identify purpose, target,
current 55 develop plan
Evaluate |Evaluation not only for salary level but also to Meaning of evaluation; Recognize expectation of company;
8 | employees by |develop sub. To successfully develop sub, need to Rotate PDCA in evaluation; P: set up, share purpose, target;
PDCA rotate PDCA throughout all evaluation phases D: evaluate, daily response; C/A: Evaluate, response
Toward sustainable development of company, build |Purpose of HRM and HR section' role; HRM system
9 HRM and HRD ideal image of company and employees, establish overview; Reviewing Grading System-Evaluation System-
system and operate an integrated HRM system by Remuneration System, Proceed HR development
performing strategic and consulting role of HR Dep.
Work Planning] On u.n.ders.tand.that planmng is strategic develop PDCA&purpose; Identl.fy purpose&scope of tasks,: Divide
10 & PDCA activities, identify scientifically tasks and rotate and arrange task; Identify risk and estimate material;
PDCA subjectively Identify control point and start plan; Report by PDCA chart
11 Kaizen- Job |Familiar with basic method to improve effectiveness |Role of employee in Kaizen; Task analysis; Kaizen
improvement |by considering daily tasks and change working way. |technique; Step of Kaizen; Standardize working
Finance for |1oward enhance company's value in the market, Mgr's role in financial management; Financial statements &
12 consider company's problems from financial point of |key financial indicators; ROE/ ROA/ ROIC; value drivers;
Manager . . . - .
view. Financial account mgt and gap analysis; Evaluate solution...
c Learn and practice how to approach customers with a|Customers buy solutions; Customer's purchasing decision
Solution . S . A L .
13 . solution approach to escape situation of selling based |process; Clarify differentiating factor of product or service;
Selling . . .. . 1 .
on each relationship or only receiving requests. Recognize customers' hidden needs & expectations
Understand intention behind direction. Comply with |Expect Manager identify section’s direction; Steps and
14 Direction |direction, draw ideal imagine of responsible org, understand company direction; Draw ideal image of
Deployment |identify direction and measure to realize imagine.  |section; Detect essential problem of section; Identify

section’s direction; Draw road map.

Risk awareness|Base on understand that issue is from change to avoid

Realize change and prevent problem; Realize and

15| by Change |omitting actions for intentional change and identify |understand change; Steps to manage change; Respond to
Point Control |risk of problem occurred from unintentional change |unintentional changes; Respond to intentional changes
HRM for Toward final purpose of HRM (create HR for future), |Meaning of HRM; Responsibility of Managers in HRM;
16 Manager each Mgr rotate HRM cycle entirely company to HRM cycle: identify /use/evaluate/ develop talent;
8 identify & develop HR Systemize HRM cycle; Identify policy HRM manager policy
Imposing ideas, just choosing ideas, is not discussion.|Discussion is combining and improving ideas; Discuss
Constructive discussion is about taking advantage of |Division and Integration; Discuss towards common goals;
17 Constructive |goodwill of members, building ideas by combining |Identify requirements to find optimal ideas; Constructive
Discussion |and improving each member's ideas. discussion to generate new optimal ideas; Evaluate and
select objective ideas. State idea in detail so that both parties
understand it equally
Based on mindset of "being a member of company", |Meaning of company; Work proactively and self-directed;
Japanese way |get acquainted with "collaborative" way of working to Team work to maximize team results; Take actions
18 | of doing work |improve organization's achievements consistent with rules and standards; Synchronize

to be shared

understanding through Ho-Ren-So, ... Create a workplace
where employees feel satisfied working

INNT O
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Danh sach hdi thao va lich t6 chirc (2025)
% Dwéi day 1a lich té chirc cac hdi thao thwong ky cia IMTC (c6 thé bi thay déi tiy theo tinh hinh thuec té).
% Mo6i hoi thao sé dwoc thong bao trwé'c mot thang so véi ngay 8 chirc.
% Vui long xem trang 2/2 € biét thém néi dung chi tiét cia méi chu de.
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07&08
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'IT Tén cha dé Téng quan N6i dung chinh
Vai trd va trach | t-vién Ban lanh dao c.ty va lanh dao cao nhit cia |Mong doi ctia cong ty d6i véi Manager; Vai tro va trach nhiém ctia )
1 nhiém cdia t6 chitc minh phu trach, Manager vé ra hinh anh ly | Manager; Phong cach lanh dao cia Manager; Xac dinh cée véin dé téng
Manager twdng veé t6 chirc minh p.trach & xac dinh cacv.dé  |quan; Phong cach lam viéc nang cao kha ndng cta té chirc.
8 tong quan tir tim nhin réng va sdu hon.
Vai tro va trach |Lam quen v&i cach lam viéc clia Nguoi quanly cdp  |Ky vong cla c.ty véi nguoi quan ly; Vai tro va trach nhiém clia nguoi
2| nhiém cia NQL |trung, ngudi dat dwoc muc tiéu cla t6 chirc ma minh [quan ly; Muc tiéu va cac hang muc kiém soat; Cac diém quan ly hang
cdp trung phu trach trong khi lanh dao cap duéi. ngay; Tiéu chudn c.viéc; Truc quan hoéa.
Ting cwdmg kha Str dung tinh hudng giai quyét van d&, ting cuong  |Nhimng diém yéu chung trong phan tich; Tang cutng P.tich hién trang;
3 o han tch phan tich dva trén béi canh thuce t& va di dén két luan|Tang cwong P.tich xac dinh va kiém chitng nguyén nhan géc; Tang cwong
nang phan tic mot cach logic. P.tich lwa chon déi sach.
Ting cwong kha Lam quen v6¢i huéng din nhan vién tir quan diém  |Tam quan trong cia hwéng din nhéan vién; Lanh dao tir quan diém ctia
4| ning hwéng din n.vién bang cac thao tac n.vién thwc hién d€ khuyén |nhan vién; Xac dinh ndi dung hwéng dan; Huéng dan cong viéc; Quan ly
nhan vién khich n.vién c6 hanh dong tu giac. xung do6t; Tiéu chudn héa va quan ly bang mat.
Lam quen véi cach giao tiép “Ling nghe va hiéu 4n y|Tam quan trong & nhitng kho6 khan trong giao tiép; DOC: Hiéu logic;
Tang cworng kha nguwdindi” va “Pap lai cau hoi ctia ngwdi nghe” d€  INGHE: Lang nghe céc cau héi ko dwgc néi ra; NOI: Néi chinh xac nhiing
5 ning giao tiép nang cao hiéu nhau khi g.tiép. gi dwoc hoi; VIET: Logic, cu thé.
Nang cao hiéu qua D61 méi tir “Pao tao thong tin: ,Chﬁ trong vao chia sé |Y nghia ctia dao tao; Phan tich: Hiéu sai; Thiét ké: Chién lwgc stra d8i hiéu
6 420 tao n6i bd thong tin” sang “Pao tao chuyén déi: sai; Phét trién: Céc cong cu thay d6i hanh vi; Thuc hién: Pao tao tip trung
“~ 7+ ¢ |thay d6i hanh vi cia nhan vién” vao tw vin; Danh gia: Khuyén khich dp dung.
Xay dwng vin héa Xac nhan lai cac diém quan trong ctia méi S, xac dinh |55 cho mdi treomg lam viéc ning suit va hiéu qua 55 Key-Points; Cai tién
7 T5g gidi phap hé thong dé cai thién tinh trang 55 cta c.ty |55 mét cach c6 t6 chirc; Xac dinh muc dich, muc tiéu, phat trién ké hoach.
bang xem xét cac van dé 55 hién tai.
Luan chuyén | Tién hanh danh gia ko chi € quyét dinh mirc lwong |Y nghia ctia dénh gia; Nhan ra ky vong c.ty; Luan chuyén PDCA trong
8 PDCA trong danh|ma con dé phat trién cdp du6i. D€ phat trién thanh | q.ly hiéu sudt; P: Xéc dinh muc dich,muyc tiéu, d6i sach; D: Panh gia &
gia hiéu suit nhan|cong cap dudi, cdn luan chuyén chu trinh PDCA hwéng dan hang ngay; C/A: P.gia va chia sé hanh dong cai thién bang
vién trong tat ca cac giai doan danh gia. phong vén phan hoi.
Ting cwong hé Dé phat trién c.ty bén vitng, xay dung hinhanhly  |Muc dich cla quan Iy nhan sy va vai trd cia bo phan N.su; Téng quan vé
théng Quan 15,' twdng clia c.ty va n.vién, thiét 14p, van hanh hé théng |hé thong HRM; Xem xét hé thong phan cdp; Xem xét hé thdng danh gia;
9 n.sw va Phat trién |FIRM tich hop bang thwc hién vai tro chién lwgc va tu|Xem xét hé théng lwong bong; Phat trién nhén su.
: nhan sw van clia bo phan nhan su.
Lap ké& hoach va Trén co sé hiéu ring PCDA 1a cong cu 1ap ké hoach  |[PDCA la gi ? Muc C}ich ctia PDCA; Xéc dinh muc dich va pham vi cong
I chu'yé"n mot cach c6 chién lwogc, xac dinh mQt cach khoa hoc |viéc; Chia nhé va séR x€p cong viéc; Nhan dién rii ro va wéc tinh tai
PDCA céac cong viéc can lam va luan chuyén PDCA mot nguyén; Xéc dinh diém kiém soét va 14p ké hoach; Bao cdo tinh trang
cach khach quan. bang biéu PDCA.
Kaizen - Phwong Lam quen v6i phuong phap cai thién nang sudt cong | Vai trd ciia nhan vién trong cai tién cong viéc; Phan tich cong viéc; Cacky
11| phap cai tign con viéc can ban bang cach kiém tra lai cong viéc hang thuat cai tién cong viéc; Cac budc cai tién cong viéc; Tiéu chudn héa cong
phap vide 8| ngay va thay d6i céch lam viéc. viée.
Quan 1y tai chinh Dbé nang cao gia tri ctia cong ty trén thi trwong, xem |Vai tro Mgr trong quan ly tai chinh; Béo cdo tai chinh & céc chi s6 chinh;
12 ho cic M xét vin dé clia cong ty tir quan diém tai chinh ROE/ ROA/ ROIC; Trinh diéu khién gia tri; Quan ly tai khoan; Panh gia
cho cacVianager cac gidi phap tir quan diém TC.
Tiép can khach hang theo phwong phap ban hang banKhach hang mua giai phap chit ko phai dich vu s.phdm; Qua trinh quy#ét
Ban hang gii gidi phap dé thoat khéi ban hang bing mdi quan dinh mua hang cta k.hang; Lam rd yéu t8 khac biét ctia s.phdm/dich vy;
13 phip hé/chinhan yéu cau. Nhan ra nhu ciu & ky vong tiém 4n cta k.hang.
Hiéu y dinh ding sau phwong cham ctia cong ty, vé  |Ky vong Mgr xac dinh phwong cham bd phén; Céc bwdc xéc dinh va thiu
14 Xac dinh va trién |ra hinh 4nh 1y twdng vé t§ chirc ma minh phu trach va hi€u phwong cham c.ty; Tao 1ap hinh dnh ly twéng ctia bd phén; Diéu tra
khai phwong cham| xac dinh phwong cham cta t8 chirc, gidi phap d€ hién|cac Vin dé tdng quan trong yéu ctia by phan; Xac dinh p.cham cho b
thwe hoa hinh anh Iy twéng. phin; Lip road map.
Xic dinh riti ro Hiéu ring v.dé xuit phat tir sy thay d6i, nhin thitc | Nhanra thay ddi va ngan ngira v.dé; Nhan ra Va‘hiéﬂu 1o thay d6i; Céc
15| bing kiém soat |can hanh déng déi vé'i”thay d6i c6 chi dinh vaxdc  |bwéc q.ly diém thay d6i; béi ting véi cac thay d6i khong chu dinh; D61
diém thay déi dinh rii ro cla thay déi ko chii dinh. ng véi cac thay ddi c6 chi dinh.
Huéng dén muyc dich cudi cting clia quan ly nhan sy Y nghia clia quan ly n.sw. Trach nhiém Mgr trong quan ly nhéan sy. Chu
16 Quan ly nhan sw |la tao ra nhan tai cho twong lai, m6i Manager luan  |trinh quan ly n.sw: X4c dinh & st dung & danh gia &phét trién nhan tai.
cho cac Manager |chuyén chu trinh quan 1y nhén su toan cong ty d€ xac|Hé thong hoéa chu trinh quan ly nhan sw. Xac dinh chinh sach thuwc hién
dinh va phét trién nhan sw quan Iy nhan su.
Thao luin mang tinh xay dung 1a tdn dung thién chi |Thdo luin 1a két hop va cai thién cac y twéng; T.ludn Phan chia va Tich
17 Thao ludn mang |cac thanh vién, xdy dyng y twdng bing cach két hgp |hop; T.ludn hwéng téi myc tiéu chung; Cac yéu ciu dé tim y tudng t8i wu;
tinh xdy dwng |va cai tién y twdéng clia moi thanh vién. T.luin d€ tao ra y twdng t6i wu méi; Danh gia va chon lya y twdng khach
quan. Néu chi tiét y twdng d€ hiéu nhw nhau.
Dua trén tu duy “la thanh vién ctia cong ty”, lam Y nghia c.ty; Lam viéc chi dong, tw dinh hwéng; Lam viéc nhom dé t6i da
“P.phap lam viéc |quen véi cach lam vidc “hop téc” dé nang cao thanh |héa két qui nhom; Hanh déng phit hop tiéu chuén; Péng bd hiéu biét
18| ki€u Nhat"” chia sé|tich ctia t5 chirc bang Ho-Ren-So...; Tao noi lam viéc n.vién hai long.

cho nhén vién
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